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Farm Shop Manager



 



Purpose 

To lead the Farm Shop as a high-performing, inclusive, and commercially successful enterprise that delivers measurable income, supports employment outcomes for people with learning disabilities and autism, and strengthens Brandon Trust’s visibility and impact in the community.

Key Deliverables

Income & Commercial Performance

· Achieve monthly and annual income, profit, and KPI targets aligned with Brandon’s retail strategy.
· Increase footfall and conversion rates through targeted promotions, events, and seasonal campaigns.
· Maximise online and in-store sales of hampers, gifts, and vouchers.
· Use performance data to inform decisions and improve sales outcomes.
· Identify and implement growth opportunities in collaboration with Enterprise colleagues.

Supported Employment Outcomes

· Maintain 100% compliance with commissioned outcomes for supported employees and trainees.
· Deliver inclusive recruitment, onboarding, and role adaptation processes.
· Provide coaching and development that results in measurable skill progression and increased independence.
· Conduct timely reviews with families/carers to ensure service quality and progression.
· Actively engage with networks such as the Learning Difficulties Partnership Board (LDPB) and Local Authorities to increase visibility and uptake of training and employment opportunities for people with learning disabilities.

Team Leadership & Development
· Build and maintain a high-performing team culture across staff, volunteers, and supported individuals.
· Deliver regular supervision, feedback, and development plans for all team members.
· Ensure all roles are inclusive and accessible, with clear objectives and accountability.
· Deliver consistent, person-centred line management that results in improved confidence, independence, and workplace contribution from supported employees and trainees.

Customer Experience & Community Impact

· Achieve high customer satisfaction scores and resolve complaints promptly and professionally.
· Build partnerships that result in increased donations, volunteer engagement, and local awareness.
· Represent Brandon Trust at community events and forums to promote our mission.

Shop Standards & Sustainability

· Maintain visual merchandising standards that align with brand identity and seasonal campaigns.
· Ensure cleanliness, safety, and presentation across all shop areas.
· Implement sustainable practices that reduce waste and improve environmental impact.
· Maintain accurate stock records and ensure efficient rotation and pricing.

Compliance & Licensing

· Maintain Level 5 food hygiene certification and full compliance with food safety regulations.
· Ensure all alcohol sales comply with Licensing Act 2003 and Challenge 25 protocols.
· Train staff and supported individuals on food hygiene and licensing procedures.
· Pass all inspections and audits with no major actions required.

Marketing & Brand Promotion

· Deliver engaging social media content that drives traffic and sales.
· Contribute to regional marketing KPIs and PR opportunities.
· Build local brand presence through influencer outreach and community partnerships.

Operational Excellence
· Ensure full compliance with HR, finance, GDPR, and health & safety policies.
· Maintain accurate records, complete risk assessments, and manage incident reporting.
· Ensure all mandatory training is completed and up to date.

Cross-Enterprise Support

· Provide leadership cover across Brandon enterprises when required.
· Act as keyholder and escalation point for operational issues across sites.

Success Measures

· Achievement of financial targets and growth metrics.
· Positive progression outcomes for supported employees and trainees.
· High customer satisfaction and community engagement.
· Compliance with all regulatory and operational standards.
· Strong team performance and retention.

Key Relationships

· Farm Shop employees
· Volunteer Coordinator
· Employees with learning disabilities or autistic individuals
· Customers, partners and community stakeholders
· Supported Employment Partners and external agencies
· Enterprise Manager, Care Farm Manager, Farm Shop Assitant Manager and Enteprise colleagues
· Other departments within Brandon Trust
	

	














37.5 hours per week, 5 days in 7, includes Saturdays and occassional Sundays to help with cover, includes events which may be on Sundays and/or out of hours 


Reports to Commercial Enterprise Manager


Enhanced DBS


Includes some loneworking 
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