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Project Lead – Splinters Wood Work Shop


 







Our Splinters Project Lead is responsible for creating an inclusive, high-performing, and commercially successful environment that brings Brandon Trust’s values to life. 
They lead the strategic and day-to-day operations of the enterprise —empowering employees, volunteers, and supported individuals with learning disabilities and autism to thrive. By driving their enterprise development, developing their team of staff, supported employees, co-farmers and volunteers, and building strong community connections, the Splinters project lead will look to increase income, impact, and visibility for Brandon and it’s social enterprises.


Main Objectives: 

Income Generation and Commercial Performance

· Lead delivery of income, profit, and KPIs in line with budgets and targets.
· Oversee in-person, internal enterprise and online sales of stock items.
· Use commercial reports and KPIs to drive performance and make data-informed decisions.
· Identify suitable product ranges to sell through the onsite farm shop and company charity shops as well as your chosen selling platforms.
· Creating commercial opportunities by continuing to source 2nd hand furniture for upcycling projects, securing bespoke commissions and new business prospects.  
· Deliver excellent customer service. 
· Order stock, identify suppliers, and cost-effective management of resources.  
· Provide quantitative and qualitative reports including the monthly report for both the Care Farm Manager and Commercial Enterprise Manager.  









Supported Employment and Team Leadership

· Create an inclusive working environment where staff, supported employees, co-farmers and volunteers can thrive.
· Line manage and develop a diverse team of staff, supported employees, retail trainees and volunteers, providing coaching, regular feedback, and clear objectives.
· Ensure roles are inclusive and accessible, using job carving and adaptations where needed.
· Work with supported employment agencies and volunteer teams to lead on recruitment, onboarding, and ongoing support.
· Foster a culture of continuous learning and progression.



Co-farmers

· Ensure that all people supported within the Splinters Enterprise are meeting their commissioned outcomes and that reviews and support etc are in place for everyone
· Engage with networks such as Learning Difficulties Partnership Board (LDPB) and Local Authorities to promote training and employment opportunities to people with learning disabilities
· Develop a programme syllabus for co-farmers
· Provide effective, good quality, person-centred line management and support to our co-farmers.
· Coach co-farmers to achieve their aspirations, develop new skills and to recognise and use their talents
· Allocate day to day duties, encourage good communication, teamwork and foster a positive team spirit
· Conduct 6 month and 12-month reviews with the parents/carers of those you mentor to ensure the quality and appropriateness of our service



Customer Experience and Community Engagement

· Set the tone for outstanding customer service and lead by example.
· Resolve complaints and sensitive issues with professionalism and empathy.
· Build strong relationships with local stakeholders, businesses, and community groups to support donation drives and volunteer engagement.
· Act as a local ambassador for Brandon Trust, raising awareness of our mission and values.









Marketing, Social Media and Brand Promotion

· Lead the social media content and campaigns for the enterprise, promoting sales, events, and Brandon’s impact.
· Contribute to regional marketing initiatives and KPI delivery.
· Build local brand presence through PR opportunities, community partnerships, and local influencer outreach.


Health & Safety Compliance – Woodwork Shop
The Woodwork Shop Lead is responsible for ensuring a safe, legally compliant, and inclusive working environment for all staff, volunteers, and supported individuals. This includes:
· Risk Management & Legal Compliance
· Conduct and regularly update risk assessments for all workshop activities, tools, and equipment.
· Ensure compliance with all relevant health and safety legislation, including COSHH, manual handling, and fire safety.
· Maintain accurate records of incidents, near misses, and safety checks.
· Training & Supervision
· Ensure all team members complete mandatory health and safety training.
· Provide ongoing supervision and coaching to ensure safe working practices.
· Support individuals with learning disabilities and autism by adapting safety protocols to meet their needs.
· Workshop Safety
· Monitor and maintain all tools, machinery, and PPE to ensure they are safe and fit for purpose.
· Implement clear signage and safety instructions throughout the workshop.
· Ensure safe storage and handling of materials, including hazardous substances.
· Emergency Preparedness
· Lead on emergency procedures including fire drills, first aid provision, and evacuation plans.
· Act as a keyholder and escalation point for any health and safety incidents.


Key Relationships

· Splinters Project Lead that you will job share with
· Splinters support workers
· Care Farm Manager
· Employees with learning disabilities or autistic individuals
· Customers, partners and community stakeholders
· Supported Employment Partners and external agencies
· Enteprise colleagues
· Other departments within Brandon Trust







Brandon Values and Behaviours: 
Brandon’s values and behaviours underpin all our activities. All employees are expected to demonstrate and promote these values and behaviours in their work. 
 
Safeguarding: 

· Take immediate and appropriate action to safeguard individuals from harm.
· Report any concerns or incidents in line with Brandon Trust’s safeguarding policies.

As a good employer, Brandon Trust will: 
· Ensure we have carried out an enhanced DBS disclosure with the appropriate barred check lists on your behalf. 
· Provide supervision, appraisal, team meetings, training and access to development opportunities. 
· Seek to strengthen your skills and encourage self-development through creating a strong coaching and learning environment. 
· Aim to provide good, timely information about Brandon Trust’s activities and performance, and actively seek your ideas and feedback. 





























	Personal Characteristics: 
	

	· Innovative problem solver. 
· Flexible attitude. 
· Confident to work without direct supervision. 
· Resilient. 
· Open to challenge. 
· Willing to try new activities. 
· Encouraging. 
· Adaptable. 
· Able to work flexible working patterns. 
· Self-aware. 
· Considerate. 
· Calm under pressure. 
· Demonstrate personal values consistent with Brandon’s values and purpose. 
· Demonstrate an understanding and commitment to safeguarding and promoting the welfare of people with learning disabilities. 
· Demonstrate a clear commitment to the inclusion of people with learning disabilities in all aspects of community life. 

	All of these characteristics are essential. 

	Experience: 
	

	· Relevant life experience, volunteering or work experience
· Previous Management experience
· Previous woodwork shop experience
· Customer service experience 

	Essential
Desirable
Essential
Desirable











	Skills and Competencies: 

	· An acceptable level of English and Maths which will enable you to fulfil your day-to-day job role. 
· Demonstrate an ability to develop professional relationships with a range of people and partner agencies e.g. parents, schools, social workers, team around the child, health teams, community groups. 
· Work in a manner that demonstrates and encourages confidence, trust and honesty with families who are disengaged or in crisis.

Driving licence and own car - The ability to drive and willingness to use your own transport (if required) on Brandon business is essential. You will be paid a mileage rate for any business journeys undertaken using your own vehicle. 
	Essential. 
 
Essential


Essential



Essential

	Qualifications: 

	· Diploma in Health and Social Care (level 2) - or equivalent. 
· Diploma in Health and Social Care (level 2) children and young people pathway - or equivalent. 
· Joinery level 2 or equivalent
· Level 2 qualification in Maths and English
· Full clean driving licence

	Desirable. 
       
        Desirable

        Desirable
Essential
	
	Essential















Brandon Values & Behaviours 


22.5 hours per week, 3 days in 7,Weds, Thurs and Fri. Occasional Saturdays and Sundays to cover events/markets


Reports to Care Farm Manager


Enhanced DBS


Includes some loneworking 
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